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Form No. MFC-0732      Rev. July 18, 2022
	PURCHASE ORDER ANALYSIS & COMPLIANCE VALIDATION


	Items marked with ‘*’ to be completed by LM

	Supplier Name

     
	Purchase Order (PO) Number

     
PO Revision 

     
PO Line Item

     
*Program & Program Code

           
Part Description

     
	Buyer| Phone | Email

     
     
     
	Part Number – Part Revision

Part List Revision

     
*Part NOR-ECR-ECN-ECP
     
MSUF

      
RDD File   Rev

           
Unreleased Engr | # Ident | Rev

            

	MFC Supplier Code

     
Supplier Duns Number (Optional)
     
	
	SQE | Phone | Email

     
     
     
	

	Cage Code

     
	
	SQFR | Phone | Email

     


	

	Section 1 – Pre-Production Review Criteria

1 Whenever a single “check box” appears in NO-N/A column only the “NO” option is available
*Items 3, 4, and 11 to be completed by LM

	Item
	General PO Requirements
	Response

Yes        1 No-N/A

	1
	Is the supplier contact information in Lockheed Martin Procure to Pay (LM P2P) correct?


NOTE: If not then the supplier shall update this information.  Purchase Order Evaluation & Compliance Review - Unresolved Problems shall be entered and the supplier directed to LM P2P to update their TPR profile. 
	
	

	
	Capture up to date site-specific in-house Quality Defect data to assess current PO hardware applicability – Is this relevant to the part undergoing PO Review?
	

	


	
	Capture the up to date site-specific in-house MFC P2P Scorecard data. Report the values that exist at time of this PO Review: Quality -        Delivery -       If data is not “Green-Green” then report on the “Unresolved Problems” sheet for tracking of necessary correction action. 
	
	

	2
	Does the PO correctly define all applicable engineering and revisions (Including relevant: Notice Of Revisions (NORs)/Engineering Change Requests (ECRs)/Engineering Change Notices (ECNs)/Test Planning Sheets (TPSs)/Vendor Planning/Engineering Orders (EOs)/Engineering Change Proposals (ECPs))?
	
	

	
	Does the supplier have released (MFC-approved) copies of this defined engineering?
	
	

	*3
	Are all supplier, government, and industry documents current as of PO release date? 


NOTE: Verify by use of Information Handling Services (IHS) located on the MFC home page: Sites A-Z; choose “I,” and follow login procedure. 
	
	-

	*4
	Unreleased Engineering
Orlando ECR Tool For Unreleased Engineering
1. ECRs shall be fully approved (Approval Blocks Completed)

2. Supplier shipments shall be identified “Contingent” and contingency authorization letters from MFC procurement & quality in place prior to shipment. 

3. “Contingent” hardware may not be “Drop Shipped” to any location other than MFC
The supplier shall be made aware of these restrictions and agree to them (An “Unresolved Problems” action shall be entered to assure an Actionee is assigned to this).
Is this acceptable?
	
	

	
	Dallas ECR, EO, ECNs and ECP Tools for Unreleased Engineering

1. Any of the Dallas tools listed above may be administered by contract
2. Formal notification to the MFC procurement representative shall be made prior to hardware shipments. The supplier shall be made aware of these restrictions and agree to them (An “Unresolved Problems” action shall be entered to assure an Actionee is assigned to this). 
Is this acceptable?
	
	

	5
	Does a “Statement of Work” (SOW) apply?  Revision Level      
	
	-

	5a
	Does the PO adequately describe the scope of work?
	
	-

	5b
	Has the supplier acknowledged the PO back to MFC?
	
	

	5c
	Supplier acknowledgements shall be evaluated to assure proper disciplines have reviewed MFC POs. Acceptable minimum supplier review of POs shall include the supplier’s Engineering, Quality, and Contracts groups. Do acknowledgements cover this level of detail?  
	
	

	5d
	Has the supplier validated that exceptions quoted to MFC have been fully accepted and incorporated by the MFC PO?  
	
	-

	6
	Does the supplier have procedures that direct revision specific specification/drawing procurement control to all suppliers and sub-tier processors?
	
	

	7
	Does a revision controlled manufacturing processing plan (traveler) exist for this part number? Record the Process Revision Level:      

NOTE: A process revision control system shall be in place - No “N/As” apply to this.
	
	

	8
	Does the supplier have documented process controls?
	
	-

	8a
	Does the supplier have documented inspection points?
	
	-

	8b
	Does the supplier have documented inspection methods?
	
	-

	8c
	Does the supplier have documented test plans?
	
	-

	8d
	Of those that apply – Is proper accept/rejection criteria identified?
	
	-

	8e
	Does the supplier retain test and inspection data?
	
	-

	8f
	If the Data Retention requirement applies per PO Text note, does the supplier have a documented process with controls in place to insure compliance?
	
	-

	9
	Does a First Article Inspection (FAI) apply?
	
	-

	9a
	Is it current to PO Part Revision, Part List, and supplier Process Revision?
	
	-

	9b
	Does an Acceptance Test Procedure (ATP) apply?
	
	-

	9c
	Is it current to PO Part Revision and supplier Process Revision?
	
	-

	10
	If applicable – Use of Reduced Dimension Drawings (RDD) requires Lockheed Martin approval of a First Article Inspection (FAI) outline. If needed, determine approval exists and load the approval with this P2P PO lot 

NOTE: An “Unresolved Problems” action shall be entered to assure an Actionee is assigned to this if needed and not approved).
	
	-

	*11
	Is LM P2P up to date for FAI, ATP or other special program requirements?
	
	-

	Section 2 - PO Quality Text Note Review

	Item
	List and review the Quality Text or PO notes listed on the PO 
	Response
Yes         No-N/A

	   
	     

	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	Section 3 Documentation / Engineering Specification Review

	Record each MFC, supplier, drawing/PO specification, and any other engineering used for this hardware

	Item
	Specification
	Revision


	Nomenclature

     
	Released

Yes       No

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	   
	     
	     
     
	     
	
	

	Section 4 Special Requirements

	List all special requirements including manufacturing in-process and special process acceptance

	Item
	Requirement
	Response
Yes           No-N/A

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	   
	     
	
	-

	Section 5 Special Process Requirements
 “NO” Responses and/or Expiration Dates Beyond Contract Delivery Dates Requires an entry to Unresolved Problems and Corrective Action

	List all Special Processes Required By PO & Engineering& Expiration in accordance with LM P2P 

	Item
	Process
	Sub-tier Processor
	Approved

Y / N
	Survey Expiration

Expiration Date MUST be beyond Contract Delivery Dates
	Supplier Response
Yes          No

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	   
	
	     
	     
	     
	
	

	Section 6 Special Acceptance Tooling Requirements

· “NO” Responses Requires an entry to Unresolved Problems and Corrective Action.
· Verify the supplier has Lockheed Martin approval of acceptance tool design per Purchase Order Quality Note MFC-DC-015. 
· Suppliers shall be advised that Hardware Acceptance shall not be made utilizing unapproved tooling regardless of tool ownership.
· The MFC Supplier Quality Field Representative (SQFR) may not use acceptance tooling if approval of the design has not been granted by MFC.

	Item
	Tool Number
	Tool

Description
	MFC Owned

Yes       No
	MFC Approved

Yes       No
	Calibration

Expiration
	Response

Yes           No

	   
	     
	     
	
	
	
	
	     
	
	

	   
	     
	     
	
	
	
	
	     
	
	

	   
	     
	     
	
	
	
	
	     
	
	

	   
	     
	     
	
	
	
	
	     
	
	

	   
	     
	     
	
	
	
	
	     
	
	

	   
	     
	     
	
	
	
	
	     
	
	

	   
	     
	     
	
	
	
	
	     
	
	

	Section 7 Mandatory MFC Source Verification Steps
To be completed by LM

	Identify mandatory in-process / final inspection steps required 

	Item
	Inspection Point
	Operation or Operation Number
	Supplier Concurrence

Yes           No

	   
	     
	     
	
	

	   
	     
	     
	
	

	   
	     
	     
	
	

	   
	     
	     
	
	

	   
	     
	     
	
	

	   
	     
	     
	
	

	   
	     
	     
	
	

	   
	     
	     
	
	

	   
	     
	     
	
	

	   
	     
	     
	
	

	Section 8 Documentation Required for Final Acceptance

	Identify all required documentation needed for final source inspection

	Item
	Documentation Item
	Supplier Concurrence

Yes           No

	   
	  Raw material certification for all hardware
	
	

	   
	  PO supplier special process certifications
	
	

	   
	  Sub-tier special process certifications with supplier identification
	
	

	   
	  FAI (or evidence of completed FAI at current engineering and process revision)
	
	

	   
	  Statistical process control data
	
	

	   
	  Certification of Conformance to process and materials
	
	

	   
	  Evidence of MFC-approved ATP or Inspection plan
	
	

	   
	  Actual test/inspection or environmental data
	
	

	   
	       
	
	

	   
	       
	
	

	   
	       
	
	

	   
	       
	
	

	   
	       
	
	

	   
	       
	
	

	   
	       
	
	

	Section 9 – Unresolved Problems | Open Items | Distribution
To be completed by LM

	Record all issues on Purchase Order Evaluation & Compliance Review - Unresolved Problems.
The “Open Item” sheet shall denote the PO Review activity.

The “Open Item” sheet shall record “Unresolved Problems” for each PO if they exist.
PO Review Form MFC-0732 shall be reviewed and finalized by the SQFR.
PO Review & PO Unresolved Distribution

· MFC Program Supplier Quality Engineer
· Upload to the P2P Lot PO Review was performed against.
· MFC Global Supply Chain Representative, denoted on the PO 


	Supplier Delegate Name and Title 

             

Name 



	Issue 

Date

     

	Comments

     

	Phone:

Email:
	     
     
	
	

	MFC SQFR 

     
	Date

     
	


NOTICE: Copies of this controlled document may not be the current version. 
The current version is always available on the Lockheed Martin Intranet In Command Media Central.
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